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Problem
Statement

Education Development Management
(EDM) Team Project Management Tool

EDM needed a streamlined method for
onboarding internal clients and
managing work requests.

EDM wanted a way to manage
workloads and track projects.

EDM was looking for a way to measure

success, track work statuses and report
metrics.




Requirements Gathering




Process

* Review the process for onboarding new projects and managing
requests for work.

* Verify that all parties had proper permissions and access to
appropriate databases and resources.

* Create a process map diagramming workflows, detailing variables and
permissions.



Solution
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* Project Name

Site Contact Target Community
Lookup Name

Project Type  sgject

Requested Completion Date

Requirements & Deliverables

Al Research

Project Request

Game Engines Certification

There is nothing attached.

) Attach documents here

)




Project Request

Form Details e .
 Form automatically captures .. o

logged in user information ——— o

and time stamps the _

submission request. e
* Form kept as simple as

possible with enough

information to triage the .

request.

* Once a request is submitted,
an email alert goes out to the
EDM team and the request is
marked as a New Request.



Project List by Status
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Complexity Rating: High Medium Power Apps Version 0307.1




Project List
by Status

£ Design 3 Developm on
EDM : N\ View by

Project List ot prgectorsie Contact Q)
» The EDM Project List groups
the projects by Status with
the totals listed for each

> Ad-Hoc (29)

grouping.

* There are buttons to also
display the list by Type,
Developer Assigned, or Task
Lists.

e Asearch box is included to
filter by project name,
developer name, or client
name.




Project List — In Progress
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View by
+Add New
Search Project or Site Contact Q|

@® *EDM Housekeeping Tasks
Type: Updates & Maintenance Requested Completion Date: Ongoing Lead Dev: Raley-Barrett, Greg Contact: Warters, Martin

@ EDM Developer Asset Library (B1 Goal)
Type: Multimedia (Audio, Video,
Animation)

@ GSSO Reels
Type: Multimedia (Audio, Video,
Animation)

@ OTTO - Track It!

Type: Content Management
(Database/Automation)

@ PCRU CMCD and Training Request Manager

Type: Content Management ‘ . . ~ . :
(Database/Automation) Requested Completion Date: 52 2023 Lead Dev: Raley-Barrett, Greg Contact: Spader, Erich

@ PCRU PCM Initiation Process
Type: Content Management
(Database/Automation)

@ Protocol Assessment Reduction (PAR) Tool Development

Type: Content Management : . . -~ .
(Batabase/Automation) Requested Completion Date: Lead Dev: Raley-Barrett, Greg Contact: Basra, Mandeep

@ QMS GCP Critical Thinking
Type: Multimedia (Audio, Video,
Animation)

© QMS01/QMS04 Highlight Reel
Type: Multimedia (Audio, Video,
Animation)

@ Training Request Form (TRS)
T ent

pe: Content Managem

Requested Completion Date: 52 Lead Dev: Raley-Barrett, Greg Contact: Juaniza, Napoleon

Requested Completion Date: Lead Dev: Raley-Barrett, Greg Contact: Iverson, Summer

Requested Completion Date: S2 2023 Lead Dev: Raley-Barrett, Greg Contact: Fetter, Lisa

Requested Completion Date: Lead Dev: Raley-Barrett, Greg Contact: Spader, Erich

Requested Completion Date: Lead Dev: Raley-Barrett, Greg Contact: Warters, Martin

Requested Completion Date: End of Year  Lead Dev: Raley-Barrett, Greg Contact: White, Amber

Complexity Rating: High Medium Power Apps Version 0307.1




°roject List —

e Each grouping can be
expanded to see a list of
projects within each status.

* High level information can
be seen at a glance for ease
of project management, i.e.
project type, requested
completion date, contacts.

e Each item is color coded to
indicate project complexity.

n Progress

EDM

@ *EDM Housekeeping Tasks
Type: Updates & Maintenance Requested Completion Date: Ongoing

@ EDM Developer Asset Library (B1 Goal)
mi’:_;a"("i:'r::'"e“'a (Audio, Video, Requested Completion Date: 52
@ GSSO Reels
Type: Multimedia (Audio, Video,
Animation)
@ OTTO - Track It!
Type: Content Management
(O tabase/Automation) Requested Completion Date: 52 2023
@ PCRU CMCD and Training Request Manager

Type: Content Management
(g’atabasemmmatiom Requested Completion Date: 52 2023

Requested Completion Date:

@ PCRU PCM Initiation Process
Type: Content Management
(Database/Automation)

@ Protocol Assessment Reduction (PAR) Tool Development

Requested Completion Date:

Type: Content Management
(Database/Automation)

@ QMS GCP Critical Thinking
Type: Multimedia (Audio, Video,
Animation)

@ QMS01/QMS04 Highlight Reel
Type: Multimedia (Audio, Video,
Animation)

@ Training Request Form (TRS)
Type: Content Management

Requested Completion Date:

Requested Completion Date:

Requested Completion Date: End of Year

Complexity Rating: High Medium

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

: Raley-Barrett, Greg
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View by
+Add New

Contact: Warters, Martin

Contact: Juaniza, Napoleon

Contact: Iverson, Summer

Contact: Fetter, Lisa

Contact: Spader, Erich

Contact: Spader, Erich

Contact: Basra, Mandeep

Contact: Warters, Martin

Contact: White, Amber

Power Apps  Version 0307.1




Project Details - General
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[ Workspace [ Active Projects [ Pfizer [ Training [] EDM+ [ Design [ Development [] PowerApps [7] AlResearch [7] GameEngines [ Certification o
. "
EDM ! ‘ N .
A A \ +
Project Details CANCEL _ SAVE
General Details Checklist Tasks
Training Request Form (TRS)
Content Management (Database/Automation) v In Progress v
Lead Developer | Raley-Barrett, Greg v | Audience |Wh0 will use/access the deliverable |
Site Contact | Largman, Michele V| Stakeholder/Sponsor ‘ Look Up Name V|
Complexity Rating ‘ 3-High v| Power App? c Power App Type ‘ D) Complex Application v |
Requested Completion Date Go Live Date Retirement Date
|52 2023 | |MM/DDfYYYY | |MM/DD/WYY |
Featured Site External Sharing Link Legacy Site
o O https://pfizer.sharepoint.com/sites/Training- http://sharepoint2.pfizer.com/sites/TrainingRequest/SitePage
Request/SitePages/Home.aspx s/Home.aspx
Created By Raley-Barrett, Greg Created 1/7/2021 4.01 PM
)
ID 192
@



Project Details
- General

Ak B P P B COD TG Y

EDM ==
Project Details = | =

General Details Checklist

Training Request Form (TRS)

* Opening the project defaults
to t h e G e n e ra I ta b . Lead Developer | Raley-Barrett, Greg Audience |W'm will use/access the deliverable

Site Contact | Largman, Michele Stakeholder/Sponsor |an< Up Name

b T h i s ta b d is p I ays to p I eve I Complexity Rating power app? @D Power App Type D) Complex Application
i n fo r m at i O n fo r t h e p roj e Ct . Requested Completion Date Go Live Date Retirement Date

|SZ 2023 l | MM/DD/YYYY &= | |MM/DD/‘(V‘/V

PY M M M Featured Site External Sharing i Legacy Site
is is a smart form that wi o o L s
equestSitePages/Home.aspx S/Home.aspx

only display appropriate e
choices based on project

type.
* Helper text is provided for
each input type.




Project Details - Details
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[ Workspace [ Active Projects [ Pfizer [ Training [] EDM+ [ Design [ Development [] PowerApps [7] AlResearch [7] GameEngines [ Certification o
[ ]
EDM ! \ -
. . +
Project Details CANCEL  SAVE
General Details Checklist Tasks
Training Request Form (TRS)
Content Management (Database/Automation) v In Progress v
Details Requirements & Deliverables Attachments
Format - ‘ B / U | @ | el | format  ~ | B / U | @ ‘ % | There is nothing attached.
. | - | [ Attach file
) - hitps://teams.microsoft.com/|/file/0SE1E934-FC45- -
* Upgrading legacy Infopath to 434C-AB69-2A9508A122592lenantld=7a916015-
lPowerApp.s platform 20ae-42d1-9170-
+ Incorporaling new processes due (o eefd915e927 2&fileType=docx&objectUrl=https%3
MEL faunch - %2F %2Fplizer.sharepoint.com%2F sites%2F TRS
+ Incorporating import functionality from FormDevelopmentDesign%2FShared%20Docume
ST Tracker nts%2F General%2FTRAINING%Z0REQUEST%2
+ making the system more modular to 0SUBMISSION%20FORM docx&baseUrl=htips%a3
make it more efficient and easier for %2F9%2F pfizer.sharepoint.com%2F sites%2F TRS
future upgrades and changes. FormDevelopmentDesign&serviceName=teamsé&t
* currently developing core form cn new . hreadld=19:b35007b089eb4a1bb11678809abaddd
plafform to be readv for inifial festina oot b s @ s oo T AR A AEAD AAA -
[mi]
Created By Raley-Barrett, Greg Created 1/7/2021 4:01 PM
@

ID 192



Project Details

- Details

 The Details tab is where

freeform information can

be gathered.

* This is also where team
members can provide
status updates.

wireframes, or other
pertinent materials.

There is option to attach
requirements documents,

2 @ D © ovmsgement-souenges x [ 4

<« C (@ httpsy/apps.powerapps.com/pla 6015-20ae-dad

170

B Workspace [ ActiveProjects £ Pfzer [ Training [ EOM+

£ Design [ Development [ Powerhpps [ Al Research

EDM
Project Details

General Details

ntld=7291

Game Engines  [7] Cerifcation

Checklist

5272&hidenavbar=true

CANCEL SAVE

Training Request Form (TRS)

Content Management (Database/Automation)

In Progress

Details

Requirements & Deliverables

Attachments

Format

+ upgrading legacy Infopath to
PowerApps platform

« incorporating new processes due to
MEL launch

+ incorporating import functionality from
ST Tracker

« making the system more modular to
make it more efficient and easier for
future upgrades and changes.

« currently developing core form on new
olatform to be readv for initial testina

Created By

Raley-Barrett, Greg

microsoft,com/Ifile/09E 1E934-FC45-
434 508A12259?tenantld=72916015-
20ae-4ad1-9170-

eefd915e92728fileT) bjectUrl=https%3
A%2F %2Fpfizer.sharepoint.com%2F sites%2FTRS
EormD: Design%2F Shared%20Docume
nts%2F General%2F TRAINING%20REQUEST%2
0SUBMISSION%20FORM.docx&baseUrl=https%3
A%2F %2Fpfizer.sharepoint.com%2F sites%2F TRS
EormD

hreadld=19:b35007b089eb4a1bb116:

Pmast - | B/ U| @ @ | % |

There is nothing attached.

0 Attach file

Created

1/7/2021 4:01 PM




Project Details - Checklist
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[ Workspace [ Active Projects [ Pfizer [ Training [] EDM+ [ Design [ Development [] PowerApps [7] AlResearch [7] GameEngines [ Certification

Y ! X
Project Details

General Details Checklist Tasks

Training Request Form (TRS)

Power Apps Checklist

Q Ccomplete D Planning Attached O Pending D Testing Attached a Pending
D Specifications Attached () Pending D Changelog Attached () Pending

Uploaded to Gnosis () Pending

CANCEL SAVE

Content Management (Database/Automation) v

IPRM Review

End of Project Deliverables

|5items [Newletters] [Feedback] [Analytics] [Cross-Site Promotion] [Email Announcements]

Created By Raley-Barrett, Greg Created 1/7/2021 4.01 PM

ID 192

-]

)



Project Details
- Checklist

* Based on project types
and details, a project
checklist is dynamically
generated to ensure
compliance with
company standards.

EDM = .
Project Details =

General Details Checklist

Training Request Form (TRS)

Content Management (Database/Automation) v In Progress v

Power Apps Checklist

IPRM Review O Complete D Planning Attached a Pending D Testing Attached a Pending

D Specifications Attached a Pending D Changelog Attached () Pending

Uploaded to Gnosis () Pending

End of Project Deliverables

V [Newletters] [Feedback] [Analytics] [Cross-Site Promotion] [Email Announcements]

Created By Raley-Barrett, Greg Created 1/7/2021 4:01 PM




Project Details - Tasks

t'ﬂ‘;‘ @ M | € =DM Mansgement - Powerkpps X | = = a X
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[ Workspace [ Active Projects [ Pfizer [ Training [] EDM+ [ Design [ Development [] PowerApps [7] AlResearch [7] GameEngines [ Certification o
.
EDM t h =
. . +
Project Details CANCEL _ SAVE
General Details Checklist Tasks
Training Request Form (TRS)
Content Management (Database/Automation) v In Progress v
Task List +Add Item
COPY record/sub forms options discussion Pending
Assigned To: Raley-Barrett, Greg Modified: 11/9/2023 3:35 PM
stabilize reoccuring options features. Pending
Assigned To: Raley-Barrett, Greg Modified: 11/9/2023 3:19 PM
finish Ims completion learners sub table gallery items coding Pending
Assigned To: Raley-Barrett, Greg Modified: 11/9/2023 3:18 PM
in first General section, add combobox/search box to associate with a previous record Pending
Assigned To: Raley-Barrett, Greg Modified: 11/9/2023 3:17 PM
use the dinosaur more Pending
Assigned To: Raley-Barrett, Greg Modified: 10/31/2023 3:42 PM
rebuild assigned to functionality for grid sections Pending
Assigned To: Raley-Barrett, Greg Modified: 10/27/2023 9:10 AM z




°roject
Details - Tasks

e Each project list is linked
to a sub table to manage
and track tasks.

* New tasks can be added
and managed.

* A copy button is available
to duplicate tasks when
needed.

2 @ D © ovmsgement-souenges x [ 4
P R R I o ————.

B Workspace [ ActiveProjects £ Pfzer [ Training [ EOM+

2728thidenavbar=true

ntld=7291

2916015-203e-4ad1-9170

Design () Development [ Powerhpps [ AlResearch (1) Game Engines  [1] Certication

EDM
Project Details

General Details

Checklist

CANCEL SAVE

Training Request Form (TRS)

Content Management (Database/Automation) In Progress

Task List

COPY record/sub forms options discussion
Assigned To: Raley-Barrett, Greg

Modified: 11/9/2023 3:35 PM

+Add Item
Pending

stabilize reoccuring options features.
Assigned To: Raley-Barrett, Greg

Modified: 11/9/2023 3:19 PM

Pending

finish Ims completion learners sub table gallery items coding
Assigned To: Raley-Barrett, Greg

Modified: 11/9/2023 3:18 PM

Pending
] m

in first General section, add combobox/search box to associate with a previous record
Assigned To: Raley-Barrett, Greg

Modified: 11/9/2023 3:17 PM

Pending

use the dinosaur more
Assigned To: Raley-Barrett, Greg

Modified: 10/31/2023 3:42 PM

Pending

rebuild assigned to functionality for grid sections
Assigned To: Raley-Barrett, Greg

Modified: 10/27/2023 9:10 AM

Pending
i




Tasks

&
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[ Workspace [ Active Projects [ Pfizer [ Training [] EDM+ [ Design [ Development [] PowerApps [7] AlResearch [7] GameEngines [ Certification o
.

EDM '
Project Details —— |

prIORITY (1) pending ()

* Task

Estimated Hours |:|

finish |

] Assign Task to someone else
Assig

Look up Name Enter as Text
in first
Assig

Project Name Project URL

u;:ige Training Request Form (TRS) https://pfizer.sharepoint.com/sites/Training-Request/SitePages/Home.aspx

Project ID 192
rebuild

Assig
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CANCEL SAVE

* Tasks can be marked as priority. pros (I
This will highlight the task and s
move them to the top of any lists

that they are displayed on. comasariars [

Assign Task to someone else

* Tasks are automatically assigned
to the person who created the

Look up Name Enter as Text

Project Name Project URL

ta S k' b ut t h ey Ca n be a SSign ed to usess‘ N Training Request Form (TRS) https://pfizer.sharepoint.com/sites/Training-Request/SitePages/Home.aspx
anyone within the organization.

e A text box is available for
assigning teams or contractors.



Task List by Project

B @ D @ oM Management-Powerdpps X |+ Sy
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Pending ‘ = : View by
EDM _ :
Task List \
L g

> Protocol Assessment Reduction (PAR) Tool Development (11) Total Est Hours:

|

R&D Integration Hub (1) Total Est Hours: 1
Research RISE (2) Total Est Hours: 4

Research Unity (2) Total Est Hours: 7

VNN

Research Unreal (1) Total Est Hours: 1

RPS Resource Center (1) Total Est Hours: 1

SPA Communication Request Form (1) Total Est Hours: 1
> Training Planner (1) Total Est Hours: 1

N/ Training Request Form (TRS) (15) Total Est Hours: 28

Training Request Form (TRS) Est Hours: 6 @

Task: create dashboard views for: SUBMITTER, ALL USERS, TRIAGER, PROCESSORS, WUHAN, CM LMS TA, CHINA SUBMISSIONS, & URGENT Modified:
REQUESTS

Training Request Form (TRS) Est Hours: 2 @

Task: ADMIN: Add pop up warning if closing a record and not all tasks are complete Modified: 3/30/2023 PM

Training Request Form (TRS) Est Hours: 1 @

Task: Processing Time Formula | total time = (task timeX + task timeY + task timeZ) + triager time Modified: 5/23/2023 4:30 PM

Training Request Form (TRS) Est Hours: 1

ask: ADD

PRIORITY Power Apps  Version 0307.1



Task List by
Project

* The Task List view groups tasks by
the projects that they are
associated with.

* A running total of estimated
hours is included on the
dashboard.

* The task list can also be grouped
by status, type, or developer
assigned.

e A priority button is included to
display all tasks marked as top
priority.

Pending
EDM

Task List \
L& S

> Protocol Assessment Reduction (PAR) Tool Development (11) Total Est Hours: 12
> R&D Integration Hub (1) Total Est Hours: 1
Research RISE (2) Total Est Hours: 4
Research Unity (2) Total Est Hours: 7
Research Unreal (1) Total Est Hours: 1
RPS Resource Center (1) Total Est Hours: 1
> SPA Communication Request Form (1) Total Est Hours: 1
> Training Planner (1) Total Est Hours: 1

\/ Training Request Form (TRS) (15) Total Est Hours: 28

Ak B P PR OB K -

View by

Training Request Form (TRS) Est Hours: 6 @

Task: create dashboard views for: SUBMITTER, ALL USERS, TRIAGER, PROCESSORS, WUHAN, CM LMS TA, CHINA SUBMISSIONS, & URGENT Modified: 3
REQUESTS

Training Request Form (TRS)

EstHours: 2 @
0/2( PN

Task: ADMIN: Add pop up warning if closing a record and not all tasks are complete Modified: 3/30/2023 3:27 PV

Training Request Form (TRS) Est Hours: @

Task: Processing Time Formula| total time = (task timeX + task timeY + task timeZ) + triager time Modified: 5/23/2023 4:30 PM

Training Request Form (TRS) Est Hours: 1 o

ADD | Dovouwantthe CM team toing

PRIORITY Power Apps  Version 0307.1




Task List - Priority
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~ G m (%) https://apps.powerapps.com/pl antld=7. 915e92728&hidenavbar=true A w B > e I ¥ 2
[ Workspace [ Active Projects [ Pfizer [ Training [] EDM+ [ Design [ Development [] PowerApps [7] AlResearch [7] GameEngines [ Certification o

Pending L) b \ View by
i — 1 SO0
Task List \ | =2~

PRIORITY Total Est Hours: 8

OTTO - Track It!
PRIORITY: create automation to export data daily to gridexport spreadsheet

Est Hours:

YRR Approved Exceptions Automation Process
PRIORITY: add indicator to Processor list to show if REMOVE has been 'actioned'
YRR Certification Updates

PRIORITY: Determine and implement how to prevent a submitter from submitting their form a without an attachment and a number of records
being entered. If a number has been entered, the attachments card must not be blank.

YRR Certification Updates

PRIORITY: Wherever the VYTIS Assessment has been flagged as being inaccurate, we want to add a due date (submit date+7 days) to each of
these emails update time stamps based on date confirmor sends response - new message needs to be generated

Est Hours:

Est Hours:

Est Hours:

YRR Certification Updates
PRIORITY: troubleshoot the gc'd by name population prematurely

YRR Certification Updates
PRIORITY: troubleshoot when submitting from Info Needed status, not consistently going back to submitted and locked.

YRR Certification Updates (PENDING VYTIS status)
PRIORITY: Manager notification flag troubleshooting

Est Hours:

Est Hours:

Est Hours:

Power Apps  Version 0307.1



Task List -

6015-203e-4ad

D R e ———

ntld=7291

£ Workspace [ ActiveProjects [ Pfzer [ Training [) EOM+ [ Design [ Development [) Powerhpps (] AlResearch ) Game Engines [ Certification

Pending i View by
EDM - t .
ompleted .

Task List
PRIORITY Total Est Hours:

OTTO - Track It!
Est Hours:
PRIORITY: create automation to export data daily to gridexport spreadsheet

* The priority task list is T

PRIORITY: add indicator to Processor list to show if REMOVE has been ‘actioned"
YRR Certification Updates

. M PRIORITY: Determine and implement how to prevent a submitter from itting their form a without an and a number of records
u S e u I I I I I I a I I a g I I I g being entered. If a number has been entered, the attachments card must not be blank.

YRR Certification Updates

Est Hours:

Est Hours:
PRIORITY: Wherever the VYTIS Assessment has been flagged as being inaccurate, we want to add a due date (submit date+7 days) to each of

M these emails update time stamps based on date confirmor sends response - new message needs to be generated
WOrKIOaas and creating YRR Cortfcaton Updates

PRIORITY: the qc'd by name

. . YRR Certification Updates Est Hours:
p r‘ I O r‘ I ty t a S S PRIORITY: troubleshoot when submitting from Info Needed status, not consistently going back to submitted and locked.
L]

YRR Certification Updates (PENDING VYTIS status)
PRIORITY: Manager notification flag troubleshooting

Est Hours:

Est Hours:

* Alinkisincluded to open
the project location.

Power Apps  Version 0307.1

* The arrow button opens
the task details for
updating ownership,
notes, or status.



summary
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[) Workspace [ Active Projects  [7] Pfizer [ Training [] EDM+ [ Design [] Development [] Powerdpps [ Al Research ame Engines 7] Certification o

" View b
Ny Bl

a

Project List
> New Request (6) A

In Progress (10)

@® *EDM Housekeeping Tasks
Type: Updates & Maintenance Requested Completion Date: Ongoing Lead Dev: Raley-Barrett, Greg Contact: Warters, Martin

@ EDM Developer Asset Library (B1 Goal)
Type: Multimedia (Audio, Video,
Animation)

@ GSSO Reels
Type: Multimedia (Audio, Video,
Animation)

@ OTTO - Track It!

Type: Content Management
(Database/Automation)

@ PCRU CMCD and Training Request Manager

Type: Content Management ‘ . . ~ . :
(Database/Automation) Requested Completion Date: 52 2023 Lead Dev: Raley-Barrett, Greg Contact: Spader, Erich

@ PCRU PCM Initiation Process
Type: Content Management
(Database/Automation)

@ Protocol Assessment Reduction (PAR) Tool Development

Type: Content Management : . . -~ .
(Batabase/Automation) Requested Completion Date: Lead Dev: Raley-Barrett, Greg Contact: Basra, Mandeep

@ QMS GCP Critical Thinking
Type: Multimedia (Audio, Video,
Animation)

© QMS01/QMS04 Highlight Reel
Type: Multimedia (Audio, Video,
Animation)

[ ] Tralnlng Request Form (TRS)

pe: Content Manageme

Requested Completion Date: 52 Lead Dev: Raley-Barrett, Greg Contact: Juaniza, Napoleon

Requested Completion Date: Lead Dev: Raley-Barrett, Greg Contact: Iverson, Summer

Requested Completion Date: S2 2023 Lead Dev: Raley-Barrett, Greg Contact: Fetter, Lisa

Requested Completion Date: Lead Dev: Raley-Barrett, Greg Contact: Spader, Erich

Requested Completion Date: Lead Dev: Raley-Barrett, Greg Contact: Warters, Martin

Requested Completion Date: End of Year  Lead Dev: Raley-Barrett, Greg Contact: White, Amber

Complexity Rating: High Medium Power Apps Version 0307.1
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EDM
Project List

@ *EDM Housekeeping Tasks
Type: Updates & Maintenance

@ EDM Developer Asset Library (B1 Goal)
Z’r"'i’rerja“gg'rf;’“d'a (Audio, Video, Requested Completion Date: 52
@ GSSO Reels
Type: Multimedia (Audio, Video,
Animation)
@ OTTO - Track It!
Type: Content Management .
(DB tabaterAutomaton) Requested Completion Date: 52 2023
@ PCRU CMCD and Training Request Manager

Type: Content Management .
e anaBer Requested Completion Date: 52 2023

@ PCRU PCM Initiation Process
Type: Content Management
(Database/Automation)

@ Protocol Assessment Reduction (PAR) Tool Development

Type: Content Management .
(Dhtabate/AUtomation) Requested Completion Date:

Requested Completion Date: Ongoing

Requested Completion Date:

Requested Completion Date:

@ QMS GCP Critical Thinking
Type: Multimedia (Audio, Video,
Animation)

©® QMs01/QMs04 Hi§_hlight Reel
i

Requested Completion Date:

Type: Multimedia (Aut
Animation)

@ Training Request Form (TRS)
T g ent

pe: Content Managem

0, Video, Requested Completion Date: End of Year

Complexity Rating: High Medium

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

Lead Dev:

: Raley-Barrett, Greg

Raley-Barrett, Greg

Raley-Barrett, Greg

Raley-Barrett, Greg

Raley-Barrett, Greg

Raley-Barrett, Greg

Raley-Barrett, Greg

Raley-Barrett, Greg

: Raley-Barrett, Greg

idenavbar=true

A A B ®» P B G

View by

Contact: Warters, Martin
Contact: Juaniza, Napoleon
Contact: lverson, Summer
Contact: Fetter, Lisa
Contact: Spader, Erich
Contact: Spader, Erich
Contact: Basra, Mandeep
Contact: Warters, Martin

Contact: White, Amber

Power Apps  Version 0307.1

* Allitems displayed on the EDM Project Tracker are stored in the
SharePoint Lists on the site.

* These lists can be used to drive Power Bl dashboards.

(0]

* The list can be exported as Excel spreadsheets for leadership reports and

updates.
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